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SURJEC T ;. Reorganizatiop Tiuns

T the pest months, muck effort has peen devoted to a ole:
e tiostion of the mission, functions ané responsibllitice of i
Cice. As a result of £AIB work, we now feel Lhst all of the

jre regoongibllitizs can be grovped under the follerring meJor avan

4. Resoarch apd production.
I b, Cuidance and support to collection.

Tldgenoe.

o. Applications OF sclence and tochnolopy to ihe inte
PEOC288 .

4. Coordination of seientific and techpical intalligence
nenivities. .

e. Administration. persomgel, tiraining snd gecuriby.

G2 At the present time, some progress bhas been made in esch of
thess areas of activity. However, much remsins to he dose. For exarplay

a. In the field of resesrch and produciion, scientific 1nfelic
nee ohjectives have heet establisbed and sn Office ressuren
el sroduction programn developed., Continuous activity is reguirad
s improve snd refine khe existing OFffice program ami integrabz it
with pimdlar progremg 1o other sgencies. '

p. Tn the field of guidance end support %o eollection, the Jifice
' nes barely seratched the surface of its pot&ntial'aﬁaompliahments‘
it the Cffice is to dischaprge 1ts respopsibiiities gad produce rasne
Cingful intelligence, 1% must embark on an active program of guicéing
and stimulating all sctivitiss which sy in smy way lead o tha
better collection of scientific and technical lotelligence. There
o malor DPfice progyam. properly concelived and staffed

tis & weeld for o magoy
. F40 get on with thie critieslty important sren of resprusibility.
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developed for providing the moss useful orgenizational machinery amd

sllocetion of persommel Yo sccomplish our ohjectives. In the course of ;
this plsoniuz, we aye seeking to better define areas of responsinlity :
for all persovmel, to utilize tae meuy telents of the persconnel within L;
the Office ¢t the maximuws » &nd Lo achieve wore effective fonetioning
of the Offies through a reduction in the span of control. Summarized
briefly, the privneipal orgunizational changes planned are as follows:

]
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g The ‘,it"eer;fbnﬁl.éogf.ca.]. Capabilities Panel,  the Hoover Conriission

se, 88 vell as our own Jjudgewewnt, have all indicated a aeed for
"hard faets" in intelligence. Fupdamentally, the aequinition

of hacd facts is & scientilic and teciinical process. Such aey nethols

coof’ wollzetion as ELINT, acoustieal liztening and infra-red 4o Chiyg

- ave idgas thet have been develoged in this erea. The Offiee must nov
MpEd ¢ systematic and coordinated effort to coms up with more new

idess, vhereby science and techaology =sn eoniribute to the relublon

of our pressirg intelligence problisas.

4. (me2 of ihe basice reeponsivilities vhieh differsatiaze v
Yrowm the other intelligence sgencies of the Government lies n the
Uireactor’s responsibility for improving the over-all coordinat .ua
of the astions) intelligence eftfort. The recent Hoover Commisdion .
Heport commented specifically on the need for more sgeressive aetion
by TI2 in this jmportsunt area. Within the Agency, this Office has
the respomaipility for improving the coordination of ecommmity
seientific and technieal iatelligence astivities. Sonme progirens is
‘being made fa this field tarough ihe SEC and JAELIC and througk dsily
working liaison. However, we must look forwerd e greaver efforis
o vecone completely knowlzdgenble of all geientific and techyr .cal
intzlligence activities wichin the Government and to provide focal
poiate for fmproving the over-sll effort.

e. In maay ways, our present sdministrative orgenization ‘s
functioaing satisfactorily. However, in the important oreas o
carzer plaaning end in the developument of syctemstic trufning noliey,
mel rensdns Lo be done. In eddition » it 15 desirable to centimijze
more ¢ the Office activities iu thiz Fleld in one organfizational
eomporeat .

3. Having developed the f‘“e:)regoing concepts, plaps ere now being

o

a. ‘the estshlishment of two Deputy Assistant Directors »

*&a the Deputy for Collectica, responsible for estabiishe .
ing substantive gosls snd directing the rerformence of the Offics ;
in zuldanée and support to collection and in the applications of R

“? .
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che Deputy for Produetion, simdisrly responsible for Offiec

orumnee in the Plelds of ressareh awd prcduﬂtiom Coordina . le
remaing ar scrosse-ihe-board responsibility with.mueh guldancs

25X1A%a - provided by I :s Creirmar of the Scientific Estimates
Dormittes., The praszent Produciion and Suppo:srt Sitalfs will bz ‘
strepztbhened apd will Tunction =e herstofore undsy the peraconl - 25X1 Agai

cirection of the two Deputies, vith|j I 22 Ao:éistant
- (hief of Support Staff and I s Assistent Chief of ‘ 25X1A9%a
- Production Staff. Administrative,; perscunel, training, secucliy
" end related matters coptinue to be tho centralized responsibilily

of the Executive Officer and his Administrative Stalf.

b. The establishment of a Pundamsutal Sciences Arex (FS4)
vasponnible for intelligence on the .status of forsign scisnce.
This will be a large Area comsisting of a nusber of branches
covering each of the major flelds of science, such ss: phyeics
and mathematics, chewietry, biology, and geophysies. In additicn,

- there will be branches chairged with intelligence on the status
of foreign scieatific resources including meapover, education,
inatitutes and persomelities. This Ares will perform research
snd produce intelligence on the status of Porvelgn scliepes o
sceordsnce with the primery responsibilitiszs sszigned Lo the
Agency by DCID 3/k. m additionm, i% will provide the indfupenscble
selentific nesis for estimates on the future weaponz snd techniocal
capabilities of foreign vations. A Special Projects Branch will
ke inciuded to cover ad hoc projects anot felling directly inte
the responsibllisizs of sny siogle Division. The present Chemistry,
Biology, Sclientific Regsources and Scilentific Analyeis Divisions
minus their applied scienczs components, and the basic seclientific
compoutents of the Puysics and Electronics Division will be merged

25X1A9a

e. The responezibilities of the Applied Science Division will
be expended to include I It is acticipated responsibility 2514
“for this critical area of techmical intelligence will fit into the
general patiern of the activities nov carried on by thet Division
and should lead to improving and clarifying our reletions with the
sther fgencles engeged irx this £{eld of intelligence. _ 25X1 Agai
will continue sz Chlef of the Applied Science Division. -

il BE R e e e ——

d. Lantinuatim of an Electronics Division under NNGTGTGNGNGEG 25X1A9{i
composed primarily of persornel novw in PAE Division whe are engoged En
= 3 -
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in electronine as contrasted to fundamental scientific activitiss.
In addition, the Electronies Division will have additional respone
8ibilities in supporiing the Techmical Procesaing Center established
under NSCID-17, National ELINT, and in providing the guidsnce and
support to Agency activities in both ELINT end Electromagnetic

X rmore, much of the internsl Agency support
to , the Agency ELINT Staff Officer, will be
provided by the Electronics Division. EEEEEEvill have a small
‘staff and will be sdministratively attached to the Office. In
addition, he will serve as Speciel Assistant to the AD/SI.

¢. The present Medlcine Division will continue emsentially as

.at present except that all | vork novw being done in thai

Divigion which does not have medical implications will he trazslerred

to the Applied Science Division. |11} covtinue as Chief

of ths Division.

f. Continuaticn of the Nuclear Emergy and Guided Missiles
Divisions escentially as at present, with perhaps scme swall sug-
mentation in strength derived from personnel now working in those
fields in other components of the Office. | 20¢ Colcnel

¥hite continue as Division Chiefs, each with imporitent responsibilities

in supporting eowmunity coordinating mechanisms.

4, Summarized briefly, the foregoing will reduce the present nine

Divisions withirn the Office to aix components. HNamely, Guided Missiles
Division, Nuclear Fmergy Division, Electronics Division, Medicine Divieion,
Applied Science Division and the Pundamental Sciences Area. We anticipate

Attachment:

that this organizational structure will betier define responsibilities
and wil)l provide a1l personnel in the Office with a better opportunity
for effective work in thair respective fieldr. No one within the
Off'fee should fee) that he ie in any sense being demoted, but rather
that new opportunities =re being created for all of us tc work more
effectively in o field of critical concern to the mational security.

9. The forzgoing 1s & brief summery of my present thinking, in
which I have beep sbly sssisted by many of you in the Office. I am

confident that you will all cooperate fully in vworking out the deteils
of this plan and in Jjoining with me a8 vwe move forward to make the O7f{ce

of Sefentific Intelligence the most active and effective unit in the
antire Agency.

-

Ausistant Direc:tor

Proposed Crxanization Chart
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